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Service Quote
lanuary 9, 2024

Division of Technology Operations
4430 Broad River Road
Columbia, SC 29210

¥ dmi
THE SOUTH CAROLINA
DEPARTMENT ¢f ADMINISTRATION

South Carolina Commission on Prosecution Coordination

This quote will provide shared services hosting for the CPC Court Diversion application at the State Data
Center. Application support and development, also noted in this quote will be provided by a third-party
vendor. A contingency is included to accommodate for changes and unforeseen expenses outside the scope
of contracted services.

DTO Costs —Server Environment

MONTHLY
RECURRING
COST

ANNUAL
RECURRING
CosT

ONE-TIME

SERVICE DESCRIPTION QUANTITY

COST

Virtual Server
(2 CPU/4 GB RAM/S0 GB DISK) $145.00 8 $1,160.00 N/A $13,920.00
Server Management $360.00 2 $720.00 N/A $8,640.00
Data Backup 50.44 400 $176.00 N/A $2,112.00
SQL Server — per 2 core $2,337.14 2 N/A N/A $4,674.28
Citrix Remote Access Licensing $19.00 2 $38.00 N/A $456.00
TOTAL: I o020 N/A $29,802.28

Service Notes: These quantities and charges are based on actual usage and are subject to change. This cost is estimated
based on the current state negotiated price and are subject to change.

Kopis Costs — Application Onboarding, Testing, Support and Maintenance
MONTHLY
RECURRING
COST

ANNUAL
RECURRING
COST

ONE-TIME

SERVICE DESCRIPTION COST

UNIT PRICE = QUANTITY.

Onboarding* $6,960.00 1 N/A $6,960.00 N/A
User Acceptance Training $4.350.00 1 N/A 44 350.00 N/A
Setup** ’ e
Application Support*** $2,900.00 1 $2,900.00 N/A $34,800.00
SQL Managed Services? $1,450.00 1 $1,450.00 N/A $17,400.00
TOTAL: $4,350.00 $11,310.00 $52,200.00

*Includes Application and SQL managed services. This is estimated at 48 hours for onboarding.

**Includes server set, publishing builds and meetings.

***Includes bug fixes and enhancements.
Mncludes database backups, performance, database service health checks/updates.

Kopis Service Notes: Third-party costs will be negotiated in a separate document and subject to the terms and conditions

stipulated in that agreement.



Total Cost Estimate

D PTIO QU2
s .
() ()
DTO Costs $2,094.00 1 $2,094.00 N/A $29,802.28
Kopis Costs $4,350.00 1 54,350.00 $11,310.00 $52,200.00
Contingency Costs 18,000.00 1 N/A N/A $18,000.00
TOTAL: $6,444.00 $11,310.00 $100,000.28

I agree that the quote for services has been explained to me and I authorize the Division of Technology Operations
(DTO) to proceed with implementation of this service/project.

Signature: Date:

Title:

Billing Account No. service will be billed to:
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AGENCY NAME: SC COMMISSION ON PROSECUTION COORDINATION
AGENCY CODE: E210 MO

AGENCY’S DISCUSSION AND ANALYSIS

L AGENCY OVERVIEW OF FY 2022-2023 AND FUTURE PLANS

Internal & External Factors Affecting Performance:

The SCCPC continued to make progress in FY 23 towards addressing the agency’s technology and staffing
needs. The agency utilized the remainder of federal grant funds previously awarded as well as a portion
of new state funding appropriated in FY 23 to begin development of the agency’s database project, The
SCCPC’s retained vendor has made steady progress in developing a workflow automation tool for the
collection and reporting of statewide prosecution data. Additionally, new state funds provided for a
second IT position at the agency enabled the hiring of a Technology Operations Project Manager, who
has been a tremendous asset in advancing the SCCPC’s IT posture. Technology funding appropriated in
the FY 23 state budget for the Offices of Circuit Solicitor has also allowed these offices to begin addressing
their technology needs and upgrading their case management systems. Shortages of prosecutors in the
Oftices of Circuit Solicitor and struggles to retain talented and experienced prosecutors have continued to
hamper progress towards addressing the backlog of criminal cases in the judicial circuits. However, new
funding appropriated in the current FY 24 state budget positions the Offices of Circuit Solicitor to hire
additional attorneys and to retain their existing talent.

Current Efforts and Plans under Development to Tntroduce Additional Changes:

A large focus in FY 23 was on procuring and developing the database project for the SCCPC and interface
capabilities between the SCCPC and the Offices of Circuit Solicitor. Additionally, the SCCPC has worked
extensively with the sixteen solicitors’ offices and their respective Case Management System (CMS)
vendors to begin development of a database that will enable automated reporting of solicitor data to the
SCCPC, Ultimately, the agency’s database project will eliminate manual data entry by the solicitors’
offices of information contained in the solicitors’ case management systems as well as duplicate data entry
by both the solicitors® offices and the SCCPC. Automated reporting will also increase the accuracy of
data by eliminating much of the dual entry and oppertunity for human error.

The SCCPC has continued its partnership with the South Carolina Department of Administration’s
Division of Technology Operations (DTO) and in January 2023, the SCCPC became the first South
Carolina state agency to onboard onto Azure Government Cloud as g tenant under DTO., Azure
Government Cloud is specifically built to meet state and federal government complidnce and security
requirements. The SCCPC has successfully integrated test data from three circuits’ case management
systems to the SCCPC’s Azure SQL Database. In FY 24, the SCCPC will continue testing with additional
circuits and expand the data integrated. The SCCPC will also continue to work with its contracted vendor
responsible for the design and implementation of an e-forms documentation system for the SCCPC. This
system will allow integrated circuit data to pre-populate into the SCCPC database and will also allow the
circuits web-based access so they may manually enter data not housed in their case management systems.

In addition to the SCCPC’s database project, vast strides have been made in other areas of the agency’s
information technology. The SCCPC started implementing a computer purchase rotation schedule for the
agency and, thanks to new state funding, will continue to slowly replace end of life equipment used for
trainings. The ultimate goal is for the SCCPC to have all equipment necessary for its trainings without
the need to borrow or rent equipment.
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The SCCPC continued to offer both in-person and virtual trainings for the Offices of Circuit Solicitor in
FY 23. The SCCPC also organized topic and group-specific virtual meetings which have enabled greater
communication and coordination between the SCCPC and staff in the solicitors” offices who would
otherwise be unable to participate in in-person meetings due to scheduling or budgetary restrictions.

An investment of recurring state funding for the recruitment and retention of assistant solicitors in South
Carolina was provided for the Offices of Circuit Solicitor for FY 24. This funding will assist these offices
with filling vacant prosecutor positions, hiring additional attorneys, and retaining their experienced career
prosecutors. Both prosecutor workloads and the annual number of incoming warrants have continued to
increase, and the goal of the circuit solicitors is for their prosecutors to maintain reasonable workloads
and to make strides towards decreasing the backlog of General Sessions warrants.

Il. NOTABLE ACHIEVEMENTS AND RESULTS IN FY 2022-2023

The SCCPC achieved the following during FY 2022-23 in furtherance of the agency’s mission:

* Exceeded training goals for FY 23 by offering 176.95 hours of accredited continuing education
opportunities through thirty-eight (38) one-day or shorter trainings as well as co-sponsoring with
the South Carolina Solicitors’ Association the four-day 2022 South Carolina Solicitors’ Annual
Conference and the five-day 2023 Prosecution Bootcamp (these programs are co-sponsored with
the Association; the Association bears the costs associated with the program and the Commission
plans and conducts the trainings). The 176.95 hours consisted of 98.29 hours for prosecutors and
paralegals, 43.66 hours for Solicitors’ investigators and other officers, and 35 hours for victim
advocates. In addition to these accredited training hours, other educational opportunities were
offered for Solicitors’ staff members. While the Annual Conference, Bootcamp, and 10 other
programs were conducted as in-person trainings, the others were conducted live using Zoom™
webinars. The trainings offered were on topics relevant to the duties of the staff of the Solicitors’
Offices, including:

0 sex offender registry;

evidentiary issues (obtaining, using at trial, and preservation);

appellate and post-conviction considerations for trial prosecutors;

prosecution’s disclosure obligation;

offense-specific topics, including those related to driving under the influence, domestic

violence, and sexual assault offenses;

vietims’ rights, advocacy, and restitution;

cthics and professionalism;

technology;

legislation;

Freedom of Information Act;

mental health; and

0 general law updates.

» Continued to increase the use of and modify, for agency and end-user efficiency, the agency’s
online registration process.

* Offered the “Case Round-Up” training program, a monthly one-hour “lunch and learn” training
program covering all criminal, quasi-ctiminal, and other decisions of interest to prosecutors and
law enforcement, issued by the Supreme Court of the United States and South Carolina appellate
courts during the preceding month. The program is conducted every month except for months in
which no criminal or relevant civil opinions are issued and the month in which the Solicitors’

Q C o0

c o 0 o 0O
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Annual Conference is held (because the SCCPC coordinates a panel at the Conference to cover
appellate opinions of significance),

¢ Provided legal updates to the Offices of Circuit Solicitor, Attorney General, and municipal
prosecutors registered with the SCCPC immediately upon the release of opinions and orders by
the Supreme Court of the United States and South Carolina’s appellate courts announcing a
significant change to the substantive law, court procedure, or ethics rules,

* Provided notifications or summaries to the Offices of Circuit Solicitor, Attorney General, and
municipal prosecutors registered with the SCCPC upon the enactment of relevant legislation by
the South Carolina General Assembly.

¢ Expanded the weekly training email alert, which goes out each week except some with holidays,
to inform the Offices of Circuit Solicitor, Attorngy General, and some municipal prosecutors and
law enforcement officers (those registered for such notices) of fraining opportunities offered by
the Commission and other organizations and providers (local, state, and national), During some
weeks, additional “special” alerts have been added to address new training opportunities or to call
attention to specific training opportunities.

* Provided notification to the Offices of Circuit Solicitor of the orders in Kenny v. Wilson, which
enjoined the prosecution of certain juveniles for one crime and required the expungement of
convictions and adjudications of two sub-classes of Juveniles for two crimes. Also provided
notification of and assistance with understanding the duties imposed by the U.S. District Court for
the District of South Carolina in Kenny v. Wilson. Also, worked with those Offices to ensure their
compliance with the orders and to collect the information from them that the SCCPC was required
by court order to collect and submit to counsel for both partics.

* In December 2022, the SCCPC became the first umbrella agency under DTO to onboard onto the
Azure Government Cloud. Subsequently, the SCCPC acquired a Platform as a Service (PaaS)
Azure SQL Database, which is and will continue to be utilized to house the data pulled from the
circuit case management systems.

* Applied for, received, and managed federal grant funds for the John R. Justice Student I.oan
Forgiveness Program (JRJ Program). Under the JRJ Program, the SCCPC issued a loan
forgiveness application to prosecutors and public defenders statewide. The SCCPC recognized 5
South Carolina prosecutor applicants, who have demonstrated a commitment to public service,
with an award to lessen the financial strain of existing student loan debt. The availability of the
award and notice of the application process is announced statewide, through directed emails,
distribution to the law schools, and publication by the South Carolina Bar. The total amount of the
award available is divided equally between prosecutors and public defenders; if more of one type
of applicant applies than the other, then the amount of the individual awards to the applicants in
the smaller type of pool will be more than the applicants in the other pool receive. All eligible
applicants received an award. When in this round of applications, only one eligible public
defender applied and later withdrew their application due to change of employment, the SCCPC
issued a new public-defender-specific application in FY 24, to fully utilize the grant award for the
benefit of the State’s public defenders as well as prosecutors.

* Applied for and was granted a no-cost extension in the SCCPC’s Innovative Prosecution Solutions
federal grant, to enable its complete use of the grant funds on the SCCPC database project. The
SCCPC sought the no-cost extension due to delays resulting from its work with various partners
on the database project, some of whom had procedures that resulted in delays in the original project
timeline. The no-cost extension was granted to the SCCPC until the first quarter of the state FY
24 and all grant funds have now been expended,
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Awarded grant funds for a Traffic Safety Resource Prosecutor (T'SRP). The grant is administered
and allocated in South Carolina by the Department of Public Safety, Office of Highway Safety and
Justice Programs. Pursuant to grant requirements, the SCCPC conducts trainings for prosecutors,
law enforcement, and summary court Jjudges on traffic safety enforcement, prosecution, and
adjudication, with a specific focus on DU and traffic-related offenses.
The SCCPC assisted the Offices of Circuit Solicitor with the implementation of the pretrial
intervention standardized procedures to promote uniformity of forms and processes of pretrial
intervention programs across the state.
Provided technical legal support on ethics, constitutional law, evidentiary law, criminal law and
procedure, trial, and appellate issues for the Circuit Solicitors and their staff.
Pursuant to state law, collected data from the Offices of Circuit Solicitor and prepared annual
reports on:

0 Expenditures and Revenue (state, local, federal, and non-governmental funding sources);

0 South Carolina Diversion Programs;

0 Domestic Violence (DV) prosecutions; and

o Driving Under the Influence (DUI) prosecutions.
Responded to inquiries from and provided input to the South Carolina General Assembly on
legislation, budget requests, and fiscal impacts.
Served as a resource for and/or provided technical assistance to other local and state agencies on
issues related to criminal justice.
Three SCCPC staff members served as speakers and/or resources for local, state, and national
training and meeting sessions related to criminal justice and prosecution training, including the
South Carolina Bar, South Carolina Summary Court Judges’ Orientation School, and the National
Association of Prosecution Coordinators.

DISCUSSION OF AGENCY PLANS FOR FY 24 AND BEYOND

An overview of plans the SCCPC has developed or that are under development is provided in Section 1.
A more detailed description of these plans, the continued efforts of the SCCPC, and the goals expected to
be achieved through implementation of these planned initiatives and ongoing efforts follows:

1.

Develop, coordinate and conduct regular training and continning education for Cirenit

Solicitors, prosecutors, and staff, Chief among the services the SCCPC provides for the Offices
of Circuit Solicitor is regular training for all prosecution staff. Agency staff will continue to
coordinate and conduct trainings in the future tailored to the needs of prosecutors, paralegals,
investigators, victim advocates, diversion program staff and administrative staff and will provide
resource materials for every training that is conducted for future reference and use, The SCCPC
staff also serves as a legal resource on, and responds to regular requests for technical assistance
with, ethics, charging, evidence, constitutional, trial, expert witness, appellate, and other
prosecution issues for Solicitors and their stalf; provides updates on legislation, case law, and
government orders; and reviews pleadings upon request. Agency staff will continue to provide
such technical assistance as requested.

The SCCPC conducts in-person and webinar trainings (via Zoom™). The benefits afforded by
webinars (including, for the staff of the Offices of Circuit Solicitor, easier access to training and
less time away from the job because travel is not required) have resulted in webinars becoming a
mainstay of the SCCPC’s training curriculum.
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In FY 23, the SCCPC, which has no training budget, conducted two programs with the financial
support of the South Carolina Solicitors’ Association: The South Carolina Solicitors’ Annual
Conference and the Prosecution Bootcamp program. The Annual Conference is a four-day
program that brings together Solicitors and their staff, other state and local prosecutors, diversion
program staff, prosecution investigators, paralegals, administrative staff, speakers, and guests from
across the State for training and required legal education. The 2022 South Carolina Solicitors’
Annual Conference was conducted as an in-person program in September 2022. The Bootcamp
program brings together senior prosecutors and new lawyers in the Offices of Circuit Solicitor for
the purpose of providing trial advocacy training. The SCCPC’s 2023 Prosecution Bootcamp
program has been updated this year to a two-part training, Part I of the training, which was held
in June 2023, is a five-day program with a greater focus on trial advocacy. Part IT of the 2023
Prosecution Bootcamp, which will be held separately for the first time in October 2023, one-day
training consisting of most of the program’s substantive law presentations focusing on basic
criminal law and procedure.

The SCCPC will continue to obtain accreditation for its trainings from the Supreme Court of South
Carolina’s Commission on CLE and Specialization, South Carolina Criminal Justice Academy,
and/or Department of Crime Victim Services Training, Provider Certification & Statistical
Analysis. Bvaluations will continue to be utilized to determine the effeciiveness of each training.

In addition to accredited training programs, the SCCPC has offered and will continue to offer other
educational programs for prosecution staff members who do not have formal continuing education
requirements. The SCCPC will also continue to offer the opportunity for select groups of
prosecution staff to address specific changes in the law, such as expungement personnel, family
court prosecutors, DUT prosecutors, and Sex Offender Registry points of contact; this engagement
will continue into FY 24 and beyond.

Providing training and legal education programs and services for the Offices of Circuit Solicitor
is a primary function of the SCCPC and is an essential service for the Offices of Circuit Solicitor.
Recurring funding will be requested for the FY 23 state budget to establish a technology equipment
replacement schedule for malfunctioning and end-of-life equipment used for the agency’s
education and training operations provided for prosecutors, law enforcement, judges,
victim/witness advocates, diversion program staff, and other prosecution staff members.

2. Continued development and_implementation of an agency database. In FY 23, SCCPC
continued cloud development for its database project and reporting tools. Originally a grant-
funded project, the SCCPC received non-recurring funding in FY 23 to continue and sustain the
project. Upon implementation, the database will streamline and maximize the accurate and
efficient collection of existing statewide data to meet reporting requirements, analyze case data
and trends, and measure the programmatic effectiveness of the Offices of Circuit Solicitor.

Currently, the solicitors’ offices manually submit the necessary data to the SCCPC, and the
SCCPC in turn must manually enter and combine the circuit-submitted prosecution data to
generate statewide reports for general publication or submission to the General Assembly.

In late 2022, the SCCPC contracted with a third party already on State contract to build a web-~
based e-forms system, which will be used by the sixteen (16) judicial circuits to securely transmit
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reporting data from the circuits’ case management systems to the SCCPC., The SCCPC and its
contracted partner have met on a bi-weekly basis for most of FY 23 to discuss specifications of
the e-forms,

The SCCPC has continued its partnership with the South Carolina Department of Administration’s
Division of Technology Operations (DTO). In January 2023, the SCCPC became the first South
Carolina state agency to onboard onto Azure Government Cloud as a tenant under DTO. Azure
Government Cloud is specifically built to meet state and federal government compliance and
security requirements. The SCCPC is a tenant under DTO’s government cloud, and the SCCPC
and DTO have held bi-weekly meetings to ensure cloud services and support availability, and to
verify cloud expenditures. The SCCPC requested and acquired three (3) Windows-based Virtual
Machines in Azure Government Cloud for the e-forms project with its third-party partner. While
this partner constructed the outward-facing e-forms system for web-based submission of
prosecution data, the SCCPC has also worked alongside DTO as the SCCPC constructed the initial
version of the internal facing data submission system, which will enable the sixteen (16) judicial
circuits’ case management systems to automatically send report data to the SCCPC, also using
Azure Government Cloud to securely send data files to the SCCPC, At the end of FY 23, the
SCCPC acquired a Power Bl Report Service, a reporting software that can display data and allows
for data filtering such as by circuit and fiscal year. Power BI will translate all the circuit data into
cohesive reports, will allow the sixteen (16) circuits to log in to the database and view the SCCP(’s
reports, and will enable the SCCPC to generate the reports for submission to the General
Assembly, where required.

In FY 24, the SCCPC’s contracted partner will continue to design and implement an e-forms
documentation system for SCCPC, The e-forms’ purpose is two-fold. First, data will be integrated
from the SCCPC’s Structured Query Language (SQL) Database to pre-populate e-forms with any
available CMS data the SCCPC acquires from the sixteen (16) circuits. SQL is the querying
language used to select and filter data from the database. Second, the e-forms will allow the
circuits to access the database and manually enter any data not already in the CMSs. The data
integration from circuit CMSs will require linking the two (2) cloud databases using a linked-
server connection. Once the connection is established, the SCCPC will design database Stored
Procedures so its contracted partner can securely access the SCCPC’s server, A final step will
require using the contracted partner’s finalized data to update SCCPC’s Power BI reports in the
Power Bl Service. The SCCPC is hopeful its database will be ready to generate some of its reports,
including Driving Under the Influence (DUI), Domestic Violence, and Diversion & Treatment
Court reports, by the end of FY 24.

3. Internal technology advances. In addition to the SCCPC’s cloud-based Prosecution Database
project, the SCCPC will continue to focus on the development in other areas of the agency’s
information technology. With new state funding provided for FY 24, the SCCPC will continue to
take strides to be technologically self-sufficient for its trainings by purchasing the necessary
equipment to handle these trainings and to replace existing end-of-life equipment.

4. Assist with statewide diversion program initiatives. The SCCPC continues to pariner with the
stxteen (16) statewide Circuit Directors of Diversion Programs to identify and bring to the circuit
solicitors® attention various areas of concern and issues affecting the performance of statewide
diversion programs. The SCCPC began coordinating Diversion discourse calls in FY 22,
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continuing these calls and increasing their frequency in FY 23. The Diversion discourse calls are
for all diversion and treatment court personnel in the Offices of Circuit Solicitor, with the objective
of sharing ideas and solutions and enhancing the communication between diversion programs
across the State. In FY 23, the SCCPC began hosting guest speakers on Diversion discourse calls,
with topics ranging from the availability of local and state resources that may enhance current
programs to mental wellness opportunities for the diversion and treatment coordinators. The
SCCPC has seen increased turnout and interest in the Diversion discoutse calls and will continue
to offer the calls as well as the professional development opportunities through guest speakers on
a range of subjects relevant to the work of the diversion and treatment court programs of the
Offices of Circuit Solicitor. In FY 24, the SCCPC intends to increase its offerings of professional
development opportunities for diversion and treatment program staff in the Offices of Circuit
Solicitor.

The SCCPC continues to work with the South Carolina Law Enforcement Division on the
development and implementation of the SCCPC’s diversion and treatment court programs
database. In FY 24, the SCCPC will continue to work alongside the circuits to correct data errors
that present data migration issues to the new system and will facilitate the testing of the new system
prior to its launch,

In January of FY 23, all circuits were in the process of implementing the Statewide Standardized
Procedures for Pretrial Intervention, which were drafted by the SCCPC-appointed Task Force on
Diversion Programs, and which the Commission approved in April 2022, The SCCPC has
provided support to the circuits in this process by offering calls to review the procedures and
discuss the implementation process. The Task Force on Diversjon Programs, which developed the
new Standardized Procedures for Pretrial Intervention, intends to commence new standardized
procedures for additional diversion programs in FY 24,

CIRCUIT SOLICITOR PLANS FOR THE. CURRENT FISCAL YEAR AND BEYOND

The ongoing efforts and new initiatives of the sixteen ( 16) elected circuit solicitors support the fair and
swift prosecution of criminal cases, rehabilitation of offenders through diversion and treatment court
programs, support for crime victims and witnesses, and public safety. The SCCPC’s role is to coordinate
and provide training programs, legal and legislative research and assistance, statewide prosecution data,
legal and legislative updates and responses, and project assistance to support the solicitors’ efforts. While
the outcomes for the efforts and initiatives of the solicitors’ offices are not directly under the control of or
influenced by the SCCPC, the ability of the solicitors to carry out their efforts and initiatives is of utmost
importance to the SCCPC and directly affects the ability of the SCCPC to effectively carry out the
Commission’s ongoing efforts and planned initiatives. Therefore, a brief description of these solicitor
goals and plans follows:

1. Continued upgrades to technology in the Offices of Circuit Solicitor. Tn FY 23, $9.6 Million

in non-recurring technology funding was appropriated for the Offices of Circuit Solicitor. The
funding was equally distributed to the solicitors with the submission by the circuits of their plans
for expending the funding as set forth in the 2022-2023 Appropriations Act, Proviso 60.14. Asa
result of the funding, nine (9) circuits have contracted with new case management system vendors
and all these circuits will have migrated to their new case management system by the end of FY
24. Remaining funding and the funding for circuits that did not contract with new CMS vendors
will be used to enhance and update their technology and case management systems. These
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significant technology upgrades are an essential part of the SCCPC’s database project, as it is
critical the circuit CMS work closely with the SCCPC database, which will pull data from the
CMS to populate the database. These technology upgrades will ultimately provide the capability
of the solicitors” offices to interface with other offices (including prosecutors, law enforcement,
courts, defense attorneys) and integrate targeted data with other specialized databases.

2. Assistant Solicitor Personnel and Retention. In the 2023-2024 Appropriations Act, $14.53
Million in recurring funding was appropriated for the Offices of Circuit Solicitor to hire and retain
assistant solicitors. This critical funding will help restore the efficient processing of cases by
balancing the time spent by prosecutors and public defenders running court, preparing cases for
court, and triaging cases as they come into the system.

Several factors, including increased numbers of crimes committed, increased dockets set by the
Judicial Branch, and the backlog of cases caused by interruptions in court operations during the
COVID-19 pandemic, has necessitated in recent years that most prosecutors’ and public defenders’
work time be spent running court, leaving minimal time to triage and prepare cases, and leading
to a further backlog of cases. This problem has been exacerbated by the lack of assistant solicitors
and public defenders to perform these functions. The new funding provided for FY 24 will
enhance the ability of Circuit Solicitors to hire and retain prosecutors and reduce the backlog of
cases. In total, the Circuit Solicitors report that with the new funding appropriated by the General
Assembly for FY 24, they will recruit and advertise to hire 73-76 new attorneys statewide. The
SCCPC will assist by organizing a job fair for the solicitors’ offices. Once the solicitors’ offices
have an adequate number of prosecutors, efficient workflow processes can be implemented that
allow for balance between case screening and triage, adequate case preparation time, and running
court.

V. RESTRUCTURING RECOMMENDATIONS
The SCCPC does not have any restructuring recommendations for the elimination or combination of
existing agency programs.

VL. RISK ASSESSMENT AND MITIGATION STRATEGIES

If the SCCPC does not meet its goals and objectives, the criminal Justice system and the safety of South
Carolina’s local communities will be adversely impacted. The SCCPC coordinates communication and
collaboration among the Offices of Circuit Solicitor and criminal Justice partners; gathers and reports data
and information for the benefit of the General Assembly, Circuit Solicitors, other criminal justice agencies
and the public; develops and provides training for prosecutors, law enforcement, Judges, diversion
coordinators, victim advocates and others; and provides legal assistance to the Offices of Circuit Solicitor.
Circuit solicitors face several challenges requiring enhanced prosecutor training and continuing legal
education and additional support and assistance from the SCCPC. As the number and experience of
prosecutors within the solicitors” offices change, the demands on the SCCPC continue to increase,
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FORM A - BUDGET PLAN SUMMARY

Ex====] For FY 2024-2025, my agency is (mask “X")
= Requesting General Fund Appropriations,
=== Requesting Federal/Other Authorization,
1 Mot requesting any changes.

| mm—]

== Requesting Non-Recurring Appropriations.
Requesting Non-Recurring FederalfOther Authoifzation,
Nol requesting any changes,

For FY 2024.20238, my agency is (mark *X"):
=21 Requesting funding for Capital Projects,
=X== Not requesting any changes,

For FY 20242025, my ageney is {inark "X"}):
== Requesling 2 new proviso and/or subslantive changes to existing provisos,
Only requesting technicat proviso changes (suclt a5 date reforences),
Not requesting any proviso chunges,

Please identify your agency’s preferred contacts for this year’s budget process.

Name FPhaone Emai!
=21 |.isa H. Crialanotto {8033 3430765 HisacatafanottoFeps. sc.gov
LY== Janisc Dove {8035 832-8273 Jdovesiepe s g

I have reviewed and approved the enclosed FY 2024-2025 Agency Budget Plan, which is complete and accurate to the extent
of my knowledge.

This form must be signed by the agency head - not a delegats.
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FORM D — PROVISQO REVISION REQUEST

Iﬁ"‘

Cite the proviso according fo the renumbered list for mark "NEW™").

| PCC: Solicitor Technelogy Funding Distribution

Provide the title from the resumbered list or suggest a short title for emy new request,

II. Offices of Circuit Solicitors

Identify the associated budget program(s) by riame aid budgef section,

1s this requiest associated with g bidger request you have submitted for FY 202420257 if' so, cife it heve.

Delete

Chaose from: Add, Delete, Amend or Codify.

None

Which other agencies would be qffected by the recormmended action? How?

DELETE -~ 60.14. {PCC: Solicitor Technology Funding Distribution) Existing proviso
requires distribution of non-recurring fFunds appropriated in the FY 23 budget to Solicitor
Technology Equipment and Software to be distributed equally among the sixteen Offices
of Circuit Solicitor. A total of $9,600,000 non-recurring was appropriated in FY 23 to be
distributed at an amount of $600,000 per circuit for the development and implementation
of a Criminal Justice Information Sarvices compliant prosecution case management
system capable of integration with the South Carolina Commission on Prosecution

Coordination, the South Carolina Judi
Departments, and other Offices of Cir
solicitor to submit a report detziling
the Prosecution Case Management s
Coordination who shall compiie znd
Finance Committee and the Chairma
December 31, 2023,

SCCPC REQUEST:
recurring appropriation in the Fy 23
of Circult Solicitor |

funding was appropriated in the

cial Branch, all State and Local Law Enforcement
cult Solicitor, Pravise also requires each circuit

the capabilities and all associated expenditures for

ystem to the Commission on Prosecution
submit the reports to the Chairman of the Senate
n of the House Ways and Means Committee by

DELETE proviso because the Solicitor Technology Funding was a non-

budget that has been fully distributed to the Offices
provise and because the required one-time
ected by December 31, 2023. No additional

FY 24 budget and no funding is expected for FY 25,




Summarize the existing proviso. Ifrequesting a new proviso, describe the current siate of affairs without it. Explain the
need for your requested action. For deletion requests due to recent eodification, please identify SC Code section where
language now appecrs.

No fiscal impact

Provide estimates of any fiscal npacts assoclated with this proviso, whether for siate, federal, or other Junds. Explain
the method of calewdation,

Existing Proviso: 60.14. (PCC; Solicitor Technology Funding Distribution) The amount
appropriated In this act and authorized for Sclicitor Technology Equipment and Software
shall be apportioned in equal amounts among the sixteen circuits, Funding allocated for
each circuit must be distributed for the development and implementaticn of a Criminal
Justice Information Services compliant prosecution case management system capable of
integration with the South Carolina Commission on Presecution Coordination, the South
Caroline Judicial Branch, all State and Local Law Enfercement Departments, and other
Offices of Circuit Solicitor. Each Circuit Solicitor shall submit te the Commissicn on
Prosecution Coordination a comprehensive report detailing the capabilities and all
associated expenditures for the Prosecution Case Management System. The Commission
on Prosecution Coordination shall compile, summarize, and submit thesa reports to the
Chairman of the Senate Finance Committee and the Chairman of the House Ways and
Means Committee by December 31, 2023,

Paste existing text above, then bold and underline insertions and strikethrongh delesions. For new proviso requests,
enter requested fext above.
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FORM E - AGENCY COST SAVINGS AND GENERAL FUND REDUCTION
CONTINGENCY PLAN

| Agency Cost Savings and General Fund Reduction Contingency Plan i

[ $1.415,081 ]

What is the General Fund 3% reduction arount? This amount should correspond (o the reduction spreadshees
prepared by EBO.

0 FTEs

How many FTEs would be reduced in association with this General Fund reduction?

The SCCPC retains only 4% of the state funds appropriated to the agency. The remainder
is pass-threugh funding that is distributed as required to the Offices of Solicitor or other
entities, The agency cannot absorb a 4% cut without the total elimination of staff and
statutorily required support services for the Offices of Solicitor. Thus, a 4% General Fund
Budget reduction would be taken from pass-through funding allocated to the Offices of
Solicitor for attorney positions. A reduction in the State’s prosecutors at a time when
there is a critical need to significantly increase the number of these positions would be
devastating to the Offices of Circuit Solicitor and managing court schedules that have
become increasingly difficult to manage would become more so,

What programs or acfivities are supported by the General Funds identiffed?

A 4% reduction in General Funds currently appropriated to the agency would have to be
taken from pass-through funding for the Offices of Circuit Solicitor, Only 4% of the
appropriated funds sent to the SCCPC are retained by the agency with the remaining
96% being distributed to the sixteen Officas of Circuit Solicitor and the South Carolina
Center for Fathers and Families. Therefore, taking the reduction from the portion of
funding retained by the SCCPC wouid result in elimination of all agency staff and
operations. If the agency’s budget is reduced by 4%, the amount distributed to the
Offices of Circuit Soficitor would be cut by $1,415,081 and result In the loss of at least
one attorney position in each circuit. Such a reduction in staffing would be an extremely
difficult burden to bear at a time when additional attorney positions are required to
manage exlsting caseloads and court schedules and would adversely Impact the guality
of justice receivad by the citizens of South Caroiina,




Please provide a detuiled summary of service delivery impact caused by o reduction in General Fund Appropriations
and provide the method of calculation fer anticipated reductions. A gencies should priovitize reduction in experditures
that have the least sigmificant impact on service de fivery.

The SCCPC retains only 4% of state funding allocated to the agency, with the remainder
distributed to the Offices of Circuit Solicitor or other entities. Cost and aperating expense
reductions totaling $50,000 could not be sustained within the agency, which operates a
single small office, As the workloads and staffing of the Offices of Solicitor continue to
increase, additional responsibilities are being imposad upon prosecutors by the General
Assembly and the courts, and the law and criminal procedure hava become more
complex, the service, training, project management, and reporting demands imposed
upon the SCCPC have also increased, Any reduction in costs and operating expenses by
more than $50,060 would be taken from the funds distributed to the Offices of Solicitor
and adversely impact their prosecutions, programs, and services,

What measures does the agency plan lo implemen! o reduce its costs and aperating expenses by morve than 50,0007
Provide a summary of the measures taken and the estimated amount of savings. How does the agency plan o
repurpose the savings?
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FORM F — REDUCING COST AND BURDEN TO BUSINESSES AND CITIZENS

Protection of Citizens and Conmmunities through the Administration of Justice

Provide a brief, descriptive title for this reqgiesy.

Unknown

What is the expected savings to South Caroling 's businesses and citizens that is generated by this proposal? The
savings could be related to time or money.

Mark “X* for all that apply:

Repeal or revision of reguiations.

Redustion of agency fees or fines o businesses or citizens,

Greater efliciency in agency services or reduction in compliance burdsn,
Other

Survey of sixteen Offices of Circuit Solicitar

Describe the method of colewlarion for determining the expected cost o time savirigs fo bisinesses or cifizens.

N/A

Which fees ar fines does the dagency imtend to reduce? What was the fine or fee revenue Jor the previous fiscal year?
What was the associated program expenditure for the previous fiscaf vear? What is the enabling authority for the
issuance of the fee or fine?

™

Which reguiations does the agency intend to amend or delere? What is the enabling authority for the regitlation?

The SCCPC is unable to identify any spending excess, fees, or fines that should be
reduced, or any regulations that should be amended or eliminatad, The SCCPC does not
charge fees for the services provided; rather, it incurs expenses to provide its core
services, and those expenses, particularly those related to technology and software,
have increased, and continue to do so,

The circult solicitors recelve revenue from fines and fees as directed by statute; however,
those revenue ceflections have significantly declined. Even before COVID-19 first
appeared in South Carolina, statewide court fee collections steadily declined each year
since FY 15. FY 23 revenue from statutory court fines and fees is 24% |ess than in FY 15,
and the cumulative loss in revenue from court fines and fees for the solicitors’ offices
since FY 19 (comparing the revenue coilected that Fy before COVID-19 began impacting
court operations) through FY 22 is $5.2 Million,

In addition to court fee revenue losses, revenue from expungement application fees and
diversion/drug court participation fees have also significantly declined because of COVID-
19, declining application numbers, and exemptions for payment of these fees,

The solicitors’ revenue from court fees and fines, program participation fees, and
application fees primarily support the soliciters’ diversion and drug/treatment court
programs. The revenue losses exparienced have resulted in reductions in staff to support
the operatlon of diversion and treatment court programs and the numhber of persons that
can be admitted into and served by these programs.

While revenue losses continue te limit the operations and programs of the Offices of
Soliciter, prosecutor caseloads continue to Increase. In the period between the 2010
census and the 2020 census, population in South Carofina has grown 10.66%,
Unfortunately, the number of arrests during thet same length of time increased 13.23%,




exceeding population growth. The difficulty and complexity of cases has also increased as
more and more cases involve violent crimas,

The Offices of Solicitor must have adequate numbers of prosecutors and staff to handle
the increased volume of criminal cases and the ablility to retain experience and talent,
The growing number of warrants sent to the Offices of Sollcitor annuatly, the increasing
complexity of cases, growth in dockat backlog, increasing operational expenses
(particutarly for technology), have made the ability to adequately staff and obtain
necessary technology resources for their offices increasingly difficult,

Perhaps the biggest change in criminal justice over the past ten years has been the use
of technotogy by criminals. Cell phone and sociaf media use is prevalent in our society
and criminals take advantage of it. They use cell phones and sccial media to pian,
execute, photograph, and publish their crimes. They also use technology to threaten,
bully and exploit peapie. The Offices of Solicitor must continualty implement the most
current technology advances to keep pace with the technology used by criminals. The
tack of sophlisticated technology not only hinders the abitity of solicitors to combat crime,
but it also causes decreased efficiency, accessibility to case files and tracking capabliity
that further compounds the increase in docket backiog.

The State has recognized these challenges and has begun to address the funding needs
of the Offices of Solicitor and the SCCPC through the state budget. $9,6 Million In non-
recurring funding was appropriated to the clrcuit solicitors for FY 23 for case management
system upgrades. Sevearal solicitors’ offices have already procured contracts with new

q case management system vendors and/or are utilizing the funds for maintenance and
enhancement costs. The technelogy improvements that have or will be implemented by
the selicitors through their case management systems will anable them to better combat

crime, assist law enforcement, address docket backlog, and maintain security of sensitive
information,

Additionally, $14.53 Million in recurring funding was appropriatad te the circuit solicitors
for the recruitment and retention of assistant solicitors, This critical funding will help
restore the efficient processing of cases by halancing the time spent by prosecutors and

public defenders running court, preparing cases for court, and triaging cases as they
come into the system,

The State has alsc provided funding over the last two fiscal years to improve the
technology posture of the SCCPC. Both recurring and non-recurring funding has been
appropriated to assist with the agancy’s development of its database project for the
collection of statewide prosecution data, The development phase of this project is welf
underway, which fncludes the design and implementation of an e-forms documentation
system by the agency’s contracted partner. The completed database wil) incorporate
interface capabilities between the SCCPC and the Offices of Circuit Solicitor which will
eliminate manual data entry by the solicitors’ offices of information contained in the
soiicitors’ case management systems as well as duplicate data entry by both the
solicitors’ offices and the SCCPC, which will increase efficiency and accuracy in the
coliection of prosecution data, Upon implementation, the database will streamline and
maximize the accurake and efficient collection of existing statewide data to meet
reporting requirements, analyze case data and trends, and measure the programmatic
effectiveness of the Offices of Clrcuit Sclicitor. The database will also provide the Circuit
Solicitors with better accass to statewide prosecution data which will enable them to
better assess thejr programs, identify and track criminal activity trends, and develop
targeted strategies for impreving the management of their offices and suppressing
criminal activity in their communities.

Provide an explanation of the proposal and its positive results on businesses or citimens, How will the request affect
agency operations?




Diviston of Technology Operations “) d L * Service Quote
4430 Broad River Road ﬁ min fanuary 9, 2024
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South Carolina Commission on Prosecution Coordination

This quote will provide shared services hosting for the CPC Court Diversion application at the State Data
Center. Application support and development, also noted in this quote will be provided by a third-party
vendor. A contingency is included to accommodate for changes and unforeseen expenses outside the scope
of contracted services.

DTO Costs — Server Environment

"~ MONTHLY ONE-TIME ANNUAL

SERVICE DESCRIPTION : QUANTITY | RECURRING ; CosT RECURRING
: i ' CosT ? . COST

Virtual Server
(2 CPU/4 GB RAM/80 GB DISK) $145.00 8 $1,160.00 N/A $13,920.00
Server Management $360.00 2 $720.00 N/A $8,640.00
Data Backup 50.44 400 $176.00 N/A $2,112.00
SQL Server — per 2 core $2,337.14 2 N/A N/A $4,674.28
Citrix Remote Access Licensing $19.00 2 $38.00 N/A $456.00
TOTAL: $2,094.00 N/a $29,802.28

Service Notes: These quantities and charges are based on actual usage and are subject to change. This cost s estimated
based on the current state negotiated price and are subject to change.

Kopis Costs — Application Onboarding, Testing, Support and Maintenance

() (J
Onboarding* $6,960.00 1 N/A $6,960.00 N/A
User Acceptance Training $4,350.00 1 N/A $4,350.00 N/A
Setup**
Application Support**# $2,900.00 1 $2,900.00 N/A $34,800.00
SAL Managed Services? $1,450.00 1 $1,450.00 N/A $17,400.00
TOTAL: £4,350.00 $11,310.00 £52,200.00 ]

*Includes Application and SQL managed services. This is estimated at 48 hours for onboarding.
**includes server set, publishing builds and meetings.

***includes bug fixes and enhancements.

AMncludes database backups, performance, database service health checks/updates.

Kopis Service Notes: Third-party costs will be negotiated in a separate document and subject to the terms and conditions
stipulated in that agreement.



Total Cost Estimate

SERVICE DESCRIPTION " QUANTITY

MONTHLY

RECURRING
COsT

ONE-TIME
COsT

ANNUAL
RECURRING
COsT

DTO Costs $2,094.00 $2,094.00 N/A $29,802.28

Kopis Costs $4,350.00 $4,350.00 $11,310.00 $52,200.00

Contingency Costs 18,000.00 1 N/A N/A $18,000.00
TOTAL: $6,444,00 $11,310.00 $100,000.28

| agree that the quote for services has been explained to me and |

{DTO} to proceed with implementation of this service/project.

Signature:

Title:

Billing Account No. service will be billed to:

Date:

authorize the Division of Technology Operations




